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School Strategic Plan - 2021-2025 

Braybrook College (7645) 

 

School vision  

 

 

BRAYBROOK COLLEGE'S VISION AND MISSION STATEMENT 

 

 

VISION 

At Braybrook College, we strive for excellence within a safe, inclusive and supportive environment.  Diversity and equality are valued 

and students can develop the academic and social skills necessary to contribute to local and global communities as informed and 

active citizens. 

 

MISSION STATEMENT 

CORE PURPOSE 

The core purpose of the College is to: 

l Provide a challenging, engaging and inclusive curriculum that is locally and globally relevant 

l Maximise literacy, numeracy and digital technology skills 

l Provide academic and co-curricula opportunities which widen the breadth of experience and extend the range of knowledge 

and skills in each student 

l Provide the learning opportunities and employability skills that enable students to access a variety of pathways locally, 

nationally and globally 

l Encourage students to become independent learners by fostering a strong work ethic 

l Prepare students for the future by developing resilience, physical and emotional wellbeing, initiative, self-confidence, 

communication and decision-making skills 

l Develop cooperative, respectful relationships that foster a sense of belonging and promote understanding and acceptance of 

others 

l Ensure students demonstrate intercultural sensitivity 

l Ensure students develop environmental respect and responsibility 

l Develop knowledge and an appreciation of First Nations people and cultures 

 

BEHAVIOURS (Underpinning Vision/Core Purpose) 

We believe that in order for students to experience success it is necessary to have a partnership where students, parents/guardians, 
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the staff and the wider community all make meaningful contributions to the College and grow together. 

 

Together, the members of the Braybrook College Community strive 

1. To learn to their full potential by: 

- Actively engaging in, appreciating and enjoying learning 

- Valuing learning as a life-long habit 

- Developing strong work habits 

- Recognising that everyone has something to offer and is capable of experiencing success 

- Seeking, encouraging and valuing alternative perspectives 

- Developing creativity, critical thinking and problem solving skills 

- Sharing knowledge, expertise and resources to continuously improve performance 

- Embracing active collaboration through all facets of learning 

 

2. To contribute to a nurturing environment by: 

- Behaving responsibly and fairly, and treating all with mutual respect 

- Demonstrating a sense of pride and commitment to the College 

- Developing an inclusive culture by accepting and celebrating diversity 

- Role modelling respectful, cooperative and positive relationships and being supportive towards each other 

- Displaying responsible global citizenship across all aspects of life 

- Encouraging others to reach their full potential 

 

3. To become successful members of society by: 

- Recognising and understanding the rights and responsibilities involved in living in a community 

- Developing a healthy lifestyle and a fulfilling life 

- Developing self-confidence and learning to adapt to changing situations 

- Building leadership and civic engagement skills and becoming active contributors 

- Treating people respectfully, with sensitivity and compassion 

 

Endorsed at School Council on 10th May, 2021 

 

School values VALUES 

Our values are: Respect and Excellence 

Respect:  

• We aim to treat everyone in our school community with fairness and respect.  For example, we need to respect ourselves, 

others, our uniform, rules, school, environment and community 

• Attitudes and Behaviour e.g. Be kind and speak to others politely 
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• Accept differences and listen to others’ point of view 

• Say ‘NO’ to aggressive behaviour and bullying 

• Foster a respectful learning environment  

 

Excellence: 

• We strive for excellence at school (in and outside of the classroom and in the community) so that everyone is empowered to 

participate and learn to the best of their ability 

• Punctuality and attendance 

• Attitudes and Behaviour  

• Work Ethic (R.O.A.D to Success) e.g. Try our hardest to achieve our personal best; aim to improve upon all that we do, 

individually and collectively 

• Celebrate effort, participation and achievement with others in the areas of curriculum, co-curriculum and leadership 

 

Context challenges  

Barriers that prevented the college from improving student learning outcomes at all levels across the school were the large varied 

background of the Year 7 cohort intake which varied markedly from year to year. 

Additionally, different language backgrounds and interrupted schooling are common amongst these students and it takes a 

significant amount of time to evaluate each new cohort and have the students placed in the most appropriate programs. 

 

Extended periods of remote and flexible learning also impacted our progress towards achieving improved student outcomes as 

students' mental health and wellbeing needed to be prioritised. 

 

Intent, rationale and focus  

The School Review Panel identified the need to revisit and strengthen the feedback practices that were currently in place across the 

school to embed a consistent culture of learning leading to improved student learning outcomes. 

The Panel also established the need to further enhance teacher and team capacity to use data and assessment practices to focus on 

more purposeful point of need teaching. 

 

Also, the School Review Panel found that as yet the school had not developed a common and shared understanding of the meaning 

of learner agency and how it might be harnessed to improve student engagement and wellbeing.  The Panel recommended 

developing and implementing a plan to empower our diverse range of students to become more reflective, self-aware and 

independent learners. 

 

The Panel also established that outcomes for students would be enhanced through the creation of a consistent, well communicated 

and explicit approach towards student wellbeing. 



 

Braybrook College (7645) - School Strategic Plan 

Page   5 

 

 

 

 

 

 
 
 
 
 



 

Braybrook College (7645) - School Strategic Plan 

Page   6 

School Strategic Plan - 2021-2025 

Braybrook College (7645) 

 

Goal 1 To improve the learning of all students. 

Target 1.1 NAPLAN data 

• Improve the percentage of students achieving above Benchmark Growth from Year 7–9 in NAPLAN 

Reading from 26% in 2021 to 40% in 2025. 

• Improve the percentage of students achieving above Benchmark Growth from Year 7–9 in NAPLAN 

Writing from 20% in 2021 to 30% in 2025. 

• Improve the percentage of students achieving above Benchmark Growth from Year 7–9 in NAPLAN 

Numeracy from 12% in 2021 to 30% in 2025. 

• Improve the percentage of students in the top two NAPLAN Reading Bands at Year 9 from 24% in 2021 

to 30% in 2025. 

• Improve the percentage of students in the top two NAPLAN Writing Bands at Year 9 from 11% in 2021 

to 25% in 2025. 

• Improve the percentage of students in the top two NAPLAN Numeracy Bands at Year 9 from 23% in 

2021 to 35% in 2025. 

 

Target 1.2 VCE 

• Increase the VCE All Study Score from 31 in 2020 to 32 in 2025. 

• Increase the percentage of VCE study scores above 40 from 9.4% in 2020 to 10% in 2025. 
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Target 1.3 Staff Opinion Survey 

• Increase the percentage of staff positive endorsement for Academic emphasis from 70% in 2020 to 80% 

in 2025. 

• Increase the percentage of staff positive endorsement for Guaranteed and viable curriculum from 73% in 

2020 to 80% 2025. 

• Increase the percentage of staff positive endorsement for Collective efficacy from 66% in 2020 to 75% 

2025. 

• Increase the percentage of staff positive endorsement for Understand how to analyse data from 42% in 

2020 to 55% in 2025. 

 

Target 1.4 Students AToSS 

• Increase the percentage of student positive endorsement for Sense of confidence from 57% in 2021 to 

70% in 2025. 

• Increase the percentage of student positive endorsement for Stimulating learning from 56% in 2021 to 

65% in 2025. 

• Increase the percentage of student positive endorsement for Differentiated learning challenge from 58% 

in 2021 to 70% in 2025. 

• Increase the percentage of student positive endorsement for Self–regulation and goal setting from 59% in 

2021 to 70% in 2025 

 

Key Improvement Strategy 1.a 

Evidence-based high-impact teaching 

strategies  

Strengthen teacher capability with a focus on improving teacher practice through evidence based high impact teaching 

strategies. 

Key Improvement Strategy 1.b Build teacher capability to use data and evidence to support the diverse needs of students.  
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Curriculum planning and assessment  

Key Improvement Strategy 1.c 

Health and wellbeing  

Enhance student learning by strengthening transition practices as students move into and through the college. 

Goal 2 To improve student engagement and wellbeing. 

Target 2.1 Students AToSS 

• Increase the percentage of student positive endorsement for Student voice and agency from 44% in 2021 

to 60% in 2025. 

• Increase the percentage of student positive endorsement for Teacher concern from 31% in 2021 to 40% 

in 2025. 

 

Target 2.2 School Staff Survey (SSS) 

• Increase the percentage of staff positive endorsement for Support growth and learning of whole student 

from 58% in 2020 to 65% in 2025. 

• Increase the percentage of staff positive endorsement for Use of student feedback to improve teacher 

practice from 61% in 2020 to 70% in 2025. 

 

Target 2.3 Parent Opinion Survey (POS) 

• Increase the percentage of parent positive endorsement for Student voice and agency from 85% in 2019 

to 90% in 2025. 

• Increase the percentage of parent positive endorsement for Student connectedness from 89% in 2019 to 

95% in 2025. 
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• Maintain or increase the 2019 parent percentage for General satisfaction at 90% in 2025. 

 

Target 2.4 Student attendance 

• Decrease the percentage of students with 20 or more days of absence from 18% in 2020 to 12% in 2025. 

 

Key Improvement Strategy 2.a 

Empowering students and building school 

pride  

Understand and activate student voice and agency in every classroom and across the college. 

Key Improvement Strategy 2.b 

Global citizenship  

Enhance student wellbeing practices to ensure that diversity, equity and inclusion are supported/promoted to build global 

citizens. 

Key Improvement Strategy 2.c 

Health and wellbeing  

Strengthen the whole–school community approach to supporting students’ mental health and wellbeing. 

Key Improvement Strategy 2.d 

Vision, values and culture  

Enhance the extent to which all students feel connected and respected within the college. 

Key Improvement Strategy 2.e 

Health and wellbeing  

Continue to implement targeted intervention strategies to improve student attendance. 

 
 

 


